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PURPOSE: The purpose of this Memorandum is to update District policies and 
procedures for After-the-Fact (ATF) Purchases and Single Source and 
Sole Source Purchases/Contracts.   

MAJOR  
CHANGES: 

Effective immediately, additional oversight measures have been 
implemented to limit ATF purchase requests.  Cabinet members, including 
Region Superintendents, will now review ATF transactions, and the LAUSD 
Board of Education will have final approval authority for payments.  

Single Source and Sole Source purchase/contract approvals require 
justification and Cabinet member approval.  LAUSD Board approval may 
be required depending on the purchase/contract value. 

BACKGROUND: This Memorandum revises and replaces MEM-161313.0 to reflect updated 
procedures and oversight requirements.  Revisions are made as needed 
to maintain alignment with District policies and best practices. 

GUIDELINES: After-the-Fact (ATF) Purchase 
An After-the-Fact purchase occurs when goods or services are obtained 
before obtaining prior procurement approval. Such purchases are 
prohibited under District policy as they result in payment delays and 
financial risk to the District. 

The following guidelines serve to communicate the requirements in 
accordance with the District’s centralized procurement policies: 

CORRECTIVE ACTIONS 
(effective July 1, 2024) 

Procurement procedures mandate documentation of After-the-Fact 
transactions and notification to the Cabinet member, as verified by a 
signed Attachment A – Request for After-the-Fact Purchase/Contract 
Approval. 
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Single Source and Sole Source Purchases/Contracts 
A Single Source and Sole Source purchase/contract involves obtaining 
goods or services from a single provider, limiting competitive procurement.  
This approach is only allowed under specific conditions. 
 
Specifications for commodities, goods and services may justify the 
designation of a product by brand or trade name to be exclusive when one 
or more of the following conditions apply:  
  
• The product is designated to match others in use on a particular District 

improvement that has been completed or is in the course of completion.  
• One product has a unique application required to be used in the 

District’s interest.  
• Only one brand or trade name is known (for example, patented 

technology). 
• Upon resolution of the Board, the Board makes a finding that the item 

sought is the subject of a field test to determine its suitability for future 
use.  

 
Prior approval must be obtained from the Cabinet member/Region 
Superintendent via Attachment B – Request for Single Source and Non-
Competitive Sole Source Approval. 
 
In cases where the Procurement Services Division and the school/office 
agree via justification that an article about a specified brand or trade name 
is the only article that will properly meet the needs of the District, 
competition requirements are waived. 
 
Roles and Responsibilities 
Purchaser/Requester: Ensure that all purchase requests comply with 
District procurement procedures.  Use Attachments A and B as required 
when there is an ATF or Single/Sole Source purchase. 
 
Cabinet member/Region Superintendent: Review and approve ATF and 
Single/Sole Source transactions. 
 
Procurement Services Division (PSD): Verify documentation, facilitate 
approvals, and ensure adherence to procurement policy. 
 
LAUSD Board of Education: Provide final approval for transactions that 
meet value thresholds or require Board oversight. 
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AUTHORITY: This is a policy enacted by PSD in its authority for centralized management 
of District procurement. 

  
RELATED  
RESOURCES: 

For further District procurement policies and procedures, visit the PSD 
website:  www.lausd.org/psd.  
  

  
ATTACHMENTS: Attachment A – Request for After-the-Fact Purchase/Contract Approval 

Attachment B – Request for Single Source and Non-Competitive Sole         
                          Source Approval  
Attachment C – Procurement Process for Emergency Transactions      
                          Flowchart 

  
ASSISTANCE: For procurement assistance, contact your Regional Shopping Cart Support 

Team at (562) 654-9009 or via email (below).  For specific points of contact 
visit:  www.lausd.org/Page/19514. 
 

Region East 
 
Shopping Cart Support 
SCSCeast@lausd.net 

Region North 
 
Shopping Cart Support 
SCSCnorth@lausd.net 

Region South 
 
Shopping Cart Support 
SCSCsouth@lausd.net 

Region West 
 
Shopping Cart Support 
SCSCwest@lausd.net 

All Other Schools and District Offices 
SCSCcentral@lausd.net 
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